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In the WALKING 

LEADER PODCAST 

episode 229 titled “Self-

Leadership & Self-

Evaluation” I refer to 

asking yourself 

authentic questions 

about how you are 

doing on your journey 

as a current or future 

leader. I also mention if 

you need assistance in 

coming up with 

questions to ask, I have 

the following twenty 

questions to get you 

started. 

__ 

DISCLAIMER: The 

questions on this page 

are not the end all, be all 

of self-evaluation 

questions therefore, 

please use them as a 

starting point when it 

comes to taking that 

deeper dive into your 

own unique self-

evaluation process. 

__ 

 

 1. What did I accomplish in the time between my last self-evaluation and now? 

2. What did I fail to accomplish in the time between my last self-evaluation and 

now? 

3. What did I forget to do in the time between my last self-evaluation and now? 

4. What actions did I take towards achieving my goals? 

5. What actions did I not take towards achieving my goals? 

6. What action could I have done to help expedite my process towards achieving 

my goals? 

7. Do I need to modify my goals based on the actions or inactions in the time 

between my last self-evaluation and now? 

8. If I modified my goals, vision and/or mission in the time between my last self-

evaluation and now are the changes going? (as expected, not as expected, on 

target, better than I could have imagined? Please explain) 

9. How are my relationships doing in the time between my last self-evaluation and 

now? 

10. How can I improve my relationships? 

11. Did I create new relationships in the time between my last self-evaluation and 

now? 

12. Have I terminated relationships in the time between my last self-evaluation and 

now? 

13. If a relationship was ended by someone else, do I know why it ended? 

14. If I terminated a relationship was the reason for letting go benefitting to my 

growth as a person? 

15. Did I complete all the tasks I set for myself to complete in the time between my 

last self-evaluation and now? 

16. Did I ask for help when I needed help in the time between my last self-evaluation 

and now? 

17. Did I provide help when others asked me for help in the time between my last 

self-evaluation and now? 

18. What can I do in the time between this self-evaluation and next self-evaluation 

to become a better ________?  

19. Between my last self-evaluation and now, was there something that I could have 

done a bit better? If there is, what can I do to make it better now? 

20. How do I feel right now? 



  

About David Guerra  

David Guerra is a US Army Veteran, a relic of the Cold War, Author, Blogger, Vlogger, 

Observer, Notetaker, holds a Masters of Business Administration degree and is not 

afraid to share with you all that he has done, seen and experienced, the good & bad of 

it. Seriously, just ask him. 

David has long since stood and continues to stands by the following:  

In order to become a GREAT LEADER. you have to be GREAT at LEADING 

YOURSELF. Therefore, Lead Yourself Without Equal. 

 

For more information on or how to how to contact David please visit his website at 

http://daveguerra.com  
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